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A proposed community empowerment initiative inviting
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Community Empowerment Initiative
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Nigerian public institutions, employers and
development partners to collaborate on locally led

NIGERIA 2040 youth projects.

GOVERNMENT & 100 100,000 2040
PARTNERSHIP

PROSPECTUS

PROJECTS YOUNG PEOPLE TARGET

A national-scale vision for youth
opportunity, skills, wellbeing and

sustainable livelihoods. _ _
Education | Employment | Good Wellbeing | Resourcefulness

Concept & development: Olufunmilayo Olode-Fashola




#TEMI1L00PROJECT
A partnership opportunity for Nigeria

Proposed collaboration framework — not an existing government endorsement

WHY PARTNER? WHERE GOVERNMENT CAN HELP
Support youth participation in education, practical Identify priority communities; facilitate appropriate
training, employment and enterprise. Pilot locally, public-sector coordination; connect schools, youth
measure outcomes and expand programmes that services and employers; consider venues, referrals,
demonstrate value. co-funding and oversight.

A LOCALLY LED MODEL THE REQUEST
Start with community consultation, youth advisory Invite dialogue with relevant federal, state and
input, safeguarding procedures, partner due local authorities on pilot design, public-benefit
diligence and transparent delivery agreements. priorities, responsible partnership arrangements and
Explore Akure as a possible starting location. outcome reporting.
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#TEMI100PROJECT
Four pillars. One shared ambition.

The 100-project portfolio is a proposed roadmap, not a claim of completed delivery

01 EDUCATION 02 EMPLOYMENT
Literacy, numeracy, digital learning, STEM, inclusive Work readiness, supervised placements, vocational
teaching and routes back to education. training and employer pathways.
03 GOOD WELLBEING 04 RESOURCEFULNESS
Emotional wellbeing, autism inclusion, family Entrepreneurship, practical money skills, sustainable
support, safe participation and community connection. local enterprises and independent living.
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#TEMI100PROJECT

Mobilisation milestones to 2040

Proposed cumulative targets, subject to funding, partnerships and pilot evaluation

2027-2029

PILOT

12

projects

3,000

young people

Test and learn

PILOT PRINCIPLES

2030-2033

EXPAND

35

projects

15,000

young people

Repeat effective models

2034-2037

REPLICATE

70

projects

45,000

young people

Train local teams

Consult communities ¢ agree local delivery partners ¢ cost each cohort ¢ track participation and
outcomes ¢ review at 3 and 6 months before expansion
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2038-2040

SUSTAIN

100

projects

100,000

young people

Embed local leadership
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#TEMI1L00PROJECT
Education | Project portfolio

25 proposed pathways

01  Teaching and Training Academy 14 Scholarship and Admissions Support
02  Grassroots Coaching in Nigerian Pidgin 15  Youth Leadership and Civic Education
03  Literacy and Numeracy Catch-Up 16  Public Speaking and Debate

04  Back-to-School Bridge 17  Podcast and Youth Media Studio

05  Digital Skills for Beginners 18  Creative Writing and Publishing

06 Al for Learning and Work 19  Visual Learning with Twilighty

07  App and Website Building 20  Autism Dictionary Intervention Workshops
08  STEM Discovery Clubs 21  CHOOSE Intervention Workshops

09 Robotics and Electronics Lab 22 Inclusive Teaching Skills

10  Mobile Learning Library 23  Local Languages and Storytelling

11  School Holiday Learning Clubs 24 Learning Kits Design Lab

12 Peer Tutoring Network 25  Transition to Adulthood Programme

13  Study Skills and Exam Readiness
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#TEMI1L00PROJECT
Employment | Project portfolio

25 proposed pathways

26  Interviews and Professional Development 39  Tailoring and Garment Making

27  Paid Work Experience 40  Barbering and Hairdressing

28  Apprenticeship Matching 41  Electrical Installation Pathway

29  Careers and Employer Open Days 42  Solar Installation Skills

30 Health and Social Care Training 43  Welding and Metalwork

31  Tourism and Travel Training 44 Mobile Phone Repair

32  Makeup Artistry Training 45  Logistics and Stock Control

33  Modelling and Talent Scouting 46  Photography and Videography

34  Food and Event Catering 47  Digital Marketing and Content Jobs
35  Event Production and AV 48  Remote Work and Freelance Readiness
36  Hospitality and Front Desk Skills 49  Disability-Inclusive Employment

37  Customer Service and Sales 50 Return-to-Work Pathways

38  Carpentry and Furniture Making
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#TEMI1L00PROJECT
Good Wellbeing | Project portfolio

25 proposed pathways

51  Autism and ASD Support Programme 64  Healthy Cooking and Nutrition

52  Therapy Access and Referrals 65  Sleep and Daily Routines

53  Peer Wellbeing Circles 66  Young Carers Support

54 Emotional Regulation Workshops 67  Healthy Relationships Education
55  Family and Carer Support Groups 68  Online Safety and Digital Wellbeing
56  Sensory-Friendly Community Sessions 69  Bullying Prevention and Peer Allies
57  Football and Family Sports Tournaments 70  Grief and Loss Support

58  Girls and Young Women in Sport 71 Community First Aid Training

59  Disability-Inclusive Multi-Sport Clubs 72  Menstrual Health and Dignity

60  Coach and Referee Development 73  Wellbeing Outreach Days

61  Dance and Movement for Wellbeing 74 Community Family Fun Days

62  Arts and Music for Wellbeing 75  Youth Safety and Help-Seeking

63  Nature and Wellbeing Club
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#TEMI1L00PROJECT
Resourcefulness | Project portfolio

25 proposed pathways

76  Thrift Selling and Resale Enterprise 89  Recycling and Waste Enterprise

77  Financial Literacy for Start-Ups 90  Community Tourism Enterprise

78  Start-Up Support and Incubator 91  Creative Enterprise Studio

79  Youth Enterprise Starter Kits 92  Mobile Beauty Business Launchpad

80  Savings and Budgeting Clubs 93  Community Catering Enterprise

81  Pop-Up Markets and Trade Fairs 94  Local Business Registration Navigation
82  E-Commerce Seller Lab 95  Personal and Household Independence
83  Youth Business Cooperatives 96  Transport Confidence and Access

84  Community Tool and Equipment Library 97  Youth Exchange and Diaspora Mentoring
85  Upcycling and Repair Enterprise 98  Community Solutions Challenge

86  Urban and Container Farming 99  Alumni Buyers and Mentors Network
87  Food Preservation and Packaging 100 Youth-Led Social Enterprise Fund

88 Local Produce Market Link
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#TEMI1L00PROJECT
Outcomes, governance & accountability

A credible partnership requires transparent reporting and safeguards

LEARNING WORK & INCOME
Attendance, completion, skills demonstrated and Paid placements, apprenticeships, jobs and retention
progression into further learning. at follow-up.
WELLBEING ENTERPRISE
Participant-reported wellbeing, belonging and First sale, repeat customers and practical
progress toward personal goals. independent-living milestones.
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#TEMI100PROJECT
Support the mission. Be recognised.

Giving opportunities for individuals, institutions and diaspora partners

ONE-OFF DONATION | BASIC SUPPORTER MONTHLY DONATION | LIFETIME SUPPORTER
A single contribution recognises you as a Basic A recurring monthly contribution qualifies you for

Supporter of #*TEMILOOPROJECT. Recognition can be Lifetime Supporter recognition. This describes the

provided with your consent; contributions support recognition tier, not a requirement to donate for

programme development and delivery. life. You may change or stop monthly giving.

CONSENT-BASED DONOR RECOGNITION

Supporters may choose whether their name, organisation and contribution category are acknowledged
publicly or privately. Recognition and validation will only be shared with consent, which can be
withdrawn.

Donations: PayPal TEMIL0O0OPROJECT@gmail.com | Zenith Bank 423508125

Request an acknowledgement or donor confirmation: TEMILO0PROJECT @gmail.com
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#TEMI100PROJECT
An invitation to collaborate

From community pilots to sustained opportunities for Nigerian young people

NIGERIAN PUBLIC INSTITUTIONS

We welcome exploratory discussions with relevant ministries, agencies, state and local
government bodies, schools, employers and community organisations to shape responsible,

measurable pilots.

PROJECT CONTACT

TEMI100PROJECT@gmail.com
www.twilight-therapy.co.uk

Nigeria registration number stated in original brochure: 8849184

Created and developed by Olufunmilayo Olode-Fashola

Together We Thrive | Safe « Compassionate ¢ Professional « Respectful « Empowering
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